
Appendix B

Commentary on Projected Outturn for the General Fund and the Housing Revenue 
Account       

GENERAL FUND

Staffing vacancy factor   

The budget for the year of £125,000 has been achieved and as at the end of October 
General Fund. Salary budgets are anticipated to produce a saving of £375,000.

Inflation allowance on contracts  
The allowance in the budget for inflation on major contracts is £105,000, and to date 
£86,000 has been used.  The balance of the allowance will be held pending any further 
increases.

Areas of significant underspend or overachievement of income

Land Charges – overachievement of income of £85,000         

The budget for land charges income for 2017/18 is £80,000 and this has already been 
achieved with the projected outturn expected to be close to £165,000. The number and 
search types have varied between this and last year. In the first half of 2016/17, 454 full 
searches were undertaken increasing to 598 in the current financial year while the 
number of personal searches has reduced from 1044 in 2016/17 to 892 in 2017/18. It is 
anticipated that this trend will continue in the latter half of the year.                                                                                                                                                                                                                                                                                                                                                                                                                                                           

The Orchard Theatre – net underspend of £26,000  

Income from the profit share at £51,000, will be £26,000 higher than budget. 

Eltham Crematorium – overachievement of income of £28,000 

The latest information available from the Royal Borough of Greenwich shows an increase 
of £28,000 for this Council’s share of the income distribution arrangements with the joint 
arrangement at Eltham crematorium for the current financial year.

Interest – overachievement of income £350,000          

The Council has earnt £826,000 of investment income to date with a further £132,000 of 
dividends declared but not yet received.  A prudent projection of £1million has therefore 
been set.

Benefits -  net underspend of £250,000 

The budget for total expenditure on benefits is £28m. Expenditure is currently lower than 
the profiled budget by around £467,000. Most of the expenditure is reimbursed by 
Government grant and the Council also receives income from the recovery of overpaid 
housing benefit. It is the combination of all of these factors which make up the overall 
financial position.

The 2017/18 grant claim is being audited and it is possible for audit adjustments to be 
made to the claim, which would affect the budgetary position in the current year. 



The net budget is £25,000. It is likely that the budget will not be required and that good 
overpayment recovery will result in a surplus position, the size of the surplus is likely to be 
around £250,000.

Revenues & Benefits – additional court costs income of £81,000 

A prudent budget is assumed for court costs, however the projected receipts from court 
costs is expected to be similar to 2016/17, giving rise to income of £81,000 above budget.
 
Revenues & Benefits – Shared Services £50,000 under

Reductions in the number of agency staff and more efficient arrangements with 
contractors have led to an expected underspend across the shared service.

Corporate Land and Properties Income  - overachievement of income of £289,000  

The Corporate Land and Properties current income budget for rents and service charges 
for 2017/18 is £733,120. The budgeted income should be achieved. Additionally this year, 
further rental income of £289,000 is expected regarding accrued turnover rent for one of 
the Council’s properties, plus the first six-monthly payment is due for the new 
crematorium site.

Car Parking – net underspend of £46,000   

The anticipated net underspend comprises of a number of individual budget variances.  
Income from fines and costs is expected to be close to budget for off street car parking 
but for on street it is expected to be £28,000 above budget.  Fees and charges income for 
on street car parking is close to budget but there is a negative variance of £85,000 for the 
income from off street fees and charges, £76,000 of which is due to the closure of Central 
Car Park in August.  Against this loss of income there are expenditure savings of £30,000 
for rent and NNDR payments associated with the car park closure. The Council has 
received a one-off payment as compensation for the closure of the car park. Other 
variations relate to income generated by the safety car which is projected to produce 
income £12,000 lower than budget and a number of smaller expenditure savings such as 
maintenance agreements.

Special Events – overspend of £20,000  

The net budget for the festival is £85,470. Income was just over £37,000 above its budget 
of £40,000 and £33,000 more than the previous financial year. This was achieved 
through additional bar and catering concessions and new sponsors.  Stallholder income 
was similar to last year. Costs currently stand at £182,800 against a budget of £125,470.  
The higher expenditure is due to a number of factors including additional and more 
specialised security following advice and the associated costs to attract new sponsors, 
such as enhancing the backstage hospitality and additional printing costs for the 
programme and banners. Stage 2 also had improved infrastructure to initially 
accommodate the Icon Theatre, but this was also benefited by the other performers.  

Community Infrastructure Levy – underachievement of income of £28,000

A 5% administration income element is chargeable each time the levy is billed. It was 
initially estimated that once the scheme was running around a total of £1m to £1.5m 
income would generate administration income of £62,000. However, income receipts to 
date are lower than expected and although some new commencements are imminent, it 
is expected the administration recovery will be £28,000 lower than the budget.



Markets – underachievement of income of £35,000

Market receipts are under their target budget for the first half year, and potentially the 
income budget may not be achieved. Receipts have been affected by a combination of 
factors, particularly on the Thursday market. At least four of the larger traders (with 4-6 
pitches) have had long term absence due to poor health or bereavement, and the market 
does not charge rent for absence periods supported by doctor’s certificates. The markets 
also continue to be affected by the national downward trend in market traders which 
obviously impinges on the number of casual traders in circulation.  However, most of the 
traders that have suffered poor health etc. have now returned, and work has been 
undertaken to recruit new traders to the market which should begin to improve 
performance on Thursdays. The Market has also been discussed at the Town Centre 
Partnership Board and consideration is being given to a new marketing and promotions 
plan. 

Refuse & Street Cleansing – net overspend of £65,000 

There is a projected net overspend of £17,000 on recycling.  The payment for collection 
of recycling is higher than budget because there have been more new properties than 
estimated, additionally, recycling income from KCC is down as fewer tonnes are being 
collected at recycling sites.

Garden waste is likely to overspend by £48,000.  The number of customers is not 
meeting expectations but there is also a significant increase over the budget of £28,000 
anticipated due to the amount spent on buying bins as the existing stock of bins has now 
been exhausted.

Environmental Shared Services – net underspend of £61,000   

The largest element of the projected underspend, £50,000 relates to vacant posts and the 
contracted services budgets. Although use has been made of agency and contracted 
services, costs have been met via Sevenoaks Council’s Environmental Health salary 
underspends.  Additionally, the Council received just over £4,000 as reimbursement of 
salary costs following a successful prosecution.  Other small savings and additional 
income, netting at £6,000, are also possible this year.

Temporary Accommodation – net overspend of £480,000  

Expenditure on housing homeless clients continues to increase. Pressure on the 
availability of rented housing in the area is rising, partly as a result of London boroughs 
placing their temporary accommodation clients in out of borough placements.

If expenditure continues at a similar rate throughout the rest of the year, a net overspend 
of £480,000 is expected. Last year’s actual net overspend was £782,000 but as this 
year’s budget was increased by £200,000 the current projection is for a similar outturn. 

This year the new flexible homelessness support grant of £269,069 has been received. It 
replaces the Department for Work and Pensions’ temporary accommodation 
management fee paid as part of housing benefit.   This grant may only compensate for 
reductions in housing benefit received.

The situation continues to be closely monitored and the Housing Department is actively 
pursuing a number of strategies to help contain the issue.



HOUSING REVENUE ACCOUNT 

Overall, the Housing Revenue Account is expected to outturn at £2.96m under budget, 
which will leave it with a balance of £11.1m to be carried forward into 2018/19. 

The main variances are as follows:

Revenue Contribution to Capital and Depreciation

The projected Revenue Contribution to Capital is £2,750,000 lower than the budget. This 
together with the depreciation charge represents the total revenue funding for the capital 
programme. 

The capital programme is underspending as explained in the Capital report presented to 
this same meeting. It is expected that this underspend will be carried forward to be spent 
in future years as the delayed projects continue. 

Income 

Total income is expected to outturn at £403,000 more than budget. The majority of this is 
due to the Supporting People grant income from KCC of £261,000 which was not 
expected this year. 

Smaller contributors include rents which are expected to outturn at approximately 
£52,000 above budget and leaseholders’ service charges of £64,000. 

General Management

This budget is predicted to be £273,000 below budget. This is due to a combination of 
factors including additional solar energy income, more income from court costs, salary 
savings arising from vacancies, and underspends on various codes, the biggest being 
software. 

Special Management

Special Management is expected to underspend by £84,000. The main variances are as 
follows:

 the Bedroom Release Scheme is predicted to be £20,000 under budget;
 underspends on staffing for both Community Centres
 Temple Hill Community Centre hire of hall income is predicted to do better than 

budget by £18,000
 Various underspends including one of £9k on the Open Spaces cost centre.  

Housing Services for the Elderly

This budget is expected to underspend by approximately £79,000; the main underspend 
relates to electricity costs which are £24,000 lower than budget, due to the energy saving 
measures introduced last year. Other underspends include furniture of £10,000, 
maintenance agreements £8,000 and the Out of Hours service of £8,000.

Responsive Repairs – Voids

The Housing Maintenance Manager expects this budget to underspend by just over 
£49,000, based on current ordering levels.


